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Meet Peter, the PM



Communicates

Plans

Reports

Manages

Monitors
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Meet the Scrum Team



DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER

Cross Functional

Self-Managing

<= 10 people

Clear Accountabilities
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Developers

Scrum Master

Product 

Owner

Maximizing the value of 

the Product Creating Done 

Increments

Promote and support 

Scrum
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Meet the Organization



Hierarchical & Mechanistic Organic & Team-Centric
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Customers

Customers

Delivery Teams

Managers

CEO

CEO
VPs

Middle

Managers
Line Managers

Employees

The Traditional Organization The Agile Organization
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Which Path should Peter Pursue 
inside/outside Scrum?
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Should Peter Become a 
Developer? 



DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER
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DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER
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If his passion and (previous) experience 

leans towards doing the „work”

If he is not a team player and needs to 

manage (work, people)

DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER
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Should Peter Become 
a Scrum Master? 



DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER
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• Makes conscious choice not to 

intervene

• Monitors and observes

• Lets team learn from failures

• Acts as a leader 

who serves

• Teaches, Coaches

• Facilitates (events, collaboration)

• Causes impediment removal

• Scrum Values

• Agile Values & Principles

• Empiricism

• Business Agility

• Leads, trains, and coaches 

everyone in Scrum

• Plans and advises Scrum 

implementations in the 

organization

Upholds 

Scrum

„Points 

North”

Actively 

Does 

Nothing

Takes 

Action
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If his passion leans towards helping and 

supporting people or organizations in their 

continuous improvement

If he cannot let go of his need to 

command and control who does what, 

when, and how

DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER

SM is not just PM 
with an Agile hat!
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Should Peter Become 
a Product Owner? 



DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER
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Analyzing the 
Industry & 

Competition

Product 
Strategy

Maximizing 
Revenues & 

ROI

Release 
Planning

Identifying 
Customers & 
Their Needs

Forecasting 
& Feasibility

Creating the 
Business Case

MANY ARE COVERED BY SCRUM!
Strategic 
Product 
Planning

Identifying 
Product 

Requirements

Creating a 
Roadmap

Release 
Execution

Auditing 
Results

Sustaining 
the Product

Product 
Launch

Customer 
Retention

Naming & 
Branding

Outbound 
Messaging

Defining 
Product 
Features

Product 
Retirement

25
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Product Management

Scrum

PRODUCT
OWNER
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DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER

If his passion leans towards understanding 

and maximizing the business value od the 

product 

If he cannot shift from project delivery and 

micromanagement to product development 

and leaning on self-management teams PO is not just an Agile 
PM!
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Should Peter Become 
an Agile Leader? 



DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER

DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER

DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER
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DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER

DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER

DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER
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If his passion leans towards leadership and 

entrepreneurship 

If he cannot lead by example, step aside, and 

delegate decisions and responsibilities
DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER

DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER

DEVELOPERS

PRODUCT
OWNER

SCRUM
MASTER
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Should Peter Support Scrum 
(Teams) at the Organizational 
Level? 
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Peter Needs to Choose 
His Path!
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Ana Roje Ivančić, arojeivancic@agilist.hr

Ognjen Bajić, obajic@agilist.hr

Zagreb, Croatia
Get 20% discount 

for conference

attendees

Contact us at 

trainings@agilist.hr

trainings@agilist.hr
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