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Challenges in the 
Times of Pandemic



2,5x more Meetings 

More time spent in 

meetings

45% more Chats

Sending 45 % more 

chats per week

65% more Documents

Increase in the number of 

people working on Office 

documents

Comparison of collaboration trends in Microsoft 365 between February 2020 and February 2021

Source: 
1. 2021 Work Trend Index: Annual Report, Microsoft, March 2021
2. The effects of remote work on collaboration among information workers, July 2021, Nature Human Behavior
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62% calls and 

meetings 

unscheduled or 

conducted ad hoc

50% people 

respond to Teams 

chats within five 

minutes or less

Source: 
1. 2021 Work Trend Index: Annual Report, Microsoft, March 2021
2. The effects of remote work on collaboration among information workers, July 2021, Nature Human Behavior

Replacing the natural collaboration patterns is hard!
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Source: 
1. 2021 Work Trend Index: Annual Report, Microsoft, March 2021
2. The effects of remote work on collaboration among information workers, July 2021, Nature Human Behavior

Static networks benefit productivity and reduce innovation!
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What Kind of Team Are You?
Setting the Stage
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Product
Owner (PO)

Developers
(DEVs)

Scrum 
Master (SM)
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Proven Practices for 
Distributed Teams



Continuously Refine User 
Requirements



Clearly define, clarify and decompose user requirements 

Ensure team’s (DEV’s) understanding of requirements

Transfer knowledge (between PO and DEVs)

Minimize the risk of developing the wrong product

Prepare requirements for future iterations

Prerequisite for short-term and long-term planning

Why?

Continuous process: Shared Kanban Board

Regular (scheduled) sessions: Meet online for live discussions

The entire team participates (PO and DEVs)

How?

Product 
Backlog
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Flow
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Use Goals 
to Facilitate Planning 
and Steer Decision Making



Product Development requires constant decision making 

Prerequisite for inspection and adaptation (empiricism)

Why?

Set and write down goals on different levels (iteration, release, product)

Create goals that provide focus, are measurable and time-bound

How?

Facilitate prioritization and planning 

Steer decision making (offline, JIT)

Help differentiate between „must have” and „nice to have” requirements

Make progress transparent

Benefits

Product 
Goal

Sprint
Goal
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Sprint 1

Sprint 2+3

Sprint 4-…

Product Backlog Item

Product Backlog Item

Product Backlog Item

Product Backlog Item

Product Backlog Item

Product Backlog Item

Product Backlog Item

Product Backlog Item

Product Backlog Item

Product Backlog Item

Product Backlog Increments Product Goal

Sprint

Goal

Sprint

Goal

Sprint

Goal
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Daily Coordination Practices



Assess progress towards iteration goal

Update the iteration plan

Why?

All team members doing the work  (DEVs)

Same time (and same “place”) to reduce complexity

Keep it short (up to 15 mins)

Visualize status and progress (taskboards, dashboards, charts, etc.)

How?

Uncover and address any issues not later than every 24h

Sync with the rest of the team at least once within 24h

Always work based on the updated plan

Benefits?

Daily Scrum
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Update 

Information and 

Prepare Up Front

Update status 

information in tools 

(Backlog, Taskboard)

Everyone checks and 

understands the 

current iteration 

status

Team member on 

duty prepares for 

screen sharing

Daily Meeting 

Workflow

Assess progress 

towards iteration 

goal using visual 

tools

Agree upon team’s 

planned work for 

the next 24h

Report on 

issues/impediments 

that you need 

assistance with

Park any additional 

topics (what, who)

Visit the 

Parking Lot

Address parked 

topics in more detail
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Improving Your Practices 
(Retrospectives)



To continuously build your team and improve your process and tools

Why

Inspect how you worked in the last iteration with regards to individuals, interactions, processes, and tools

Identify helpful changes to improve team’s effectiveness

5-stage format („Agile Retrospectives”, Esther Derby and Diana Larsen)

Set the stage, gather data, generate insight, decide what to do, and close

How

Ensure psychological safety (trust, openness, respect, etc.)

Prerequisites

Celebrate success, analyze failures, address impediments

Get used to giving/receiving positive/negative feedback

Benefits

Sprint 
Retrospective
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Lessons for Post COVID Time
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