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Challenges in the Times of Pandemic

Sudden change in spring 2020
Global mandatory work-from-home policy
The use of online collaboration tools exploded

Comparison of collaboration trends in Microsoft 365 between February 2020 and February 2021

2,5x more Meetings 45% more Chats 65% more Documents
More time spent in Sending 45 % more Increase in the number of
meetings chats per week people working on Office
documents

Source:
1. 2021 Work Trend Index: Annual Report, Microsoft, March 2021 A ~i I i St | T
2. The effects of remote work on collaboration among information workers, July 2021, Nature Human Behavior 3 ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
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Remote Work Comes at a Price (1/2)

Decrease in synchronous communication
ncrease in asynchronous communication

Dlg |ta| eXhaUStIOﬂ Unscheduled call hours
62% calls and 50% people
meetings respond to Teams | ; : | |
unscheduled or chats within five Feb Mar Apr May  Jun
Conducted ad hoc mlnutes or |eSS Ego always remote @ Ego switched to office from remote

Replacing the natural collaboration patterns is hard!

Source:
1. 2021 Work Trend Index: Annual Report, Microsoft, March 2021 A ~i I i St | T
2. The effects of remote work on collaboration among information workers, July 2021, Nature Human Behavior 3 NNNNNNNNNNNNNNNNNNNNNNN
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Remote Work Comes at a Price (2/2)

Collaboration networks of workers are more static and siloed
Interactions with our immediate team, or close network, strengthened
Interactions outside of that team, or distant networks, have diminished

Number of bridging ties

Strength of workplace bonds

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

I I I | I I I
Dec Jan Feb Mar Apr May Jun
Close networks Distant networks

Close-knit members of a team with More distant relationships and
i cl

! : ; Ego always remote Ego switched to office from remote
frequent interactions infrequent interactions

Static networks benefit productivity and reduce innovation!

Source:

1. 2021 Work Trend Index: Annual Report, Microsoft, March 2021 A ~i I i St | T
l\r 2. The effects of remote work on collaboration among information workers, July 2021, Nature Human Behavior 3
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Hybrid workplace to
the rescue

A mix of in-person and remote
team members could solve the
problem

Brings its share of issues:

Must be inclusive for remote
workers

Use distributed tools to
equally support in-office and
remote workers

NF




What Kind of Team
Setting the Stage
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Team: What Are Your Main
Characteristics?

You are a team of 10+/- people
You do software development

You use some agile framework

(Scrum)

You do iterative development
You do incremental development
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Accountabilities: How Are They Defined and Distributed?

One or more team members deals with requirements
and stakeholders

Project Manager, Team Lead, etc. e Product

Owner (PO)

Multiple team members develop

They do analysis, design, modeling, coding, testing, deployment, @

. . Developers
monitoring, etc.

(DEVs)

Ideally, at least one team member safeguards your
Scrum
Process eMaster (SM)

NNNNNNNNNNNNNNNNNNNNNNN
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Process: What is Your Development Lifecycle?

Retrospective
User
Requirements
Sprint Daily
Retrospective Scrum
T lteration New SW
eam .
Plan Version
Demonst
ration
Sprint i
Backlog anning Backlog Review

7 Scrum -reaﬁ‘
Scrum Developers Increment
Team
Scrum
Master

Refinement

Product
Owner

Product
Goal

Definition
Of Done
DOD

»
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Proven Practices fo
Distributed Teams




Continuously Refine
Requirements
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Refining User Requirements

Product

Backlog

|

Clearly define, clarify and decompose user requirements
Ensure team’s (DEV's) understanding of requirements
Transfer knowledge (between PO and DEVs)
Minimize the risk of developing the wrong product
Prepare requirements for future iterations
Prerequisite for short-term and long-term planning

a— HOW?

Continuous process: Shared Kanban Board

Regular (scheduled) sessions: Meet online for live discussions
The entire team participates (PO and DEVs)

ooooooooooooooooooo
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Refinement Kanban Board

Based on your “Definition of Ready - DOR”
4

3 4

New p A v A v A N
Interested

iAt Description AT Dependencies
Description New | [.] [ 07 S Criteria | P m [..] | Ready
Acceptance Criteria Doing i Done Doing i Done Doing i Done
Dependencies B : B
Size
Estimate — _’ _’ ' _’
Ready —

Tips:

Use Doing/Done and pull principle
Add Kanban WIP (Work in Progress)

Be Lean - Stop starting, start finishing! (work from right to left
Nl P ? 9 J ) Agilist IT
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Use Goals
to Facilitate Plannin
and Steer Decision




Product

Using Goals

-

Product Development requires constant decision making
Prerequisite for inspection and adaptation (empiricism)

— I g (o)

Set and write down goals on different levels (iteration, release, product)
Create goals that provide focus, are measurable and time-bound

Facilitate prioritization and planning

Steer decision making (offline, JIT)

Help differentiate between ,must have” and ,nice to have” requirements
Make progress transparent

NI Agilist IT
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Product Goals and Sprint Goals in Scrum

.An Increment (s a concrete stepping stone toward the Product Goal."
Scrum Guide 2020

| Product Backlog

| Product Goal ‘

Product Backlog Item

Sprint1 < Product Backlog Item

Product Backlog Item

Product Backlog Item

N

Product Backlog Item

. Product Backlog Item
Sprint2+3 <

Product Backlog Item

Product Backlog Item

Product Backlog Item

Sprint4-... <

Product Backlog Item

NP -
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Daily Coordination
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Coordinate Daily

Daily Scrum

— BV

Assess progress towards iteration goal
Update the iteration plan

—

All team members doing the work (DEVs)

Same time (and same “place”) to reduce complexity

Keep it short (up to 15 mins)

Visualize status and progress (taskboards, dashboards, charts, etc.)

e Benefits?

Uncover and address any issues not later than every 24h
Sync with the rest of the team at least once within 24h

Always work based on the updated plan

uuuuuuuuuuuuuuuuuuuuuuu
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Visual Tools and Information Radiators

Taskboard with smart filtering and Burndown Chart to show progress
styling rules and remaining work

M Series1 M Series2

ITEpRlﬁrlluoN . TODO | PRO(IBNRESS DONE zz
] | | _I E i __l, 100
H e H O .
my o

Il ll
i i

1 2 3 4 5 6 7 8 9 10

Nr Agilist [T
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Dashboards in Azure DevOps

Show different aspects of status and progress in real-time
Show Scoreboards that point to irreqularities 50 L e 00 4

Comzizted (), fwerags
0% Lurnidesen 15

Tl net 3 Tutal Suoue _“Igo

aatimator Ierease

Blocked Items, Bug Count, Requirements without Tests,
Requirements testing progress, etc.

M Sermzining —- Rermoining Capazity — Ides Trend

By Assigned To Test Case-Readiness 7 - Pull Requests in MyHealthClinic (2)
s - ik Steres LU
View Assigned to me S Cr‘rn'nﬂ(?\kmnry Sty Peints per Sprnt 39
Ana Raje Iv... _ 2 @ Copyright Information is updated to latest - aerage Velocty
4 Ana Roje Ivandic info 2'; master, created 2 years ago 100
craig109@ou. - @ Added Contact Us Tab to homepage
Ana Roje lvandi€ into 2"4 master, created 2 years ago L
ckellyl09@o... I [ | I I I [
Design | I n I - I l
steel109@0... Test Case-Readiness
W tannzd M completec M Completed Late I incompiste
nmungerios@... [
0 25 50 75 100 I Design M Closed Ready R
View summary
Release Pipeline Overview PartsUnlimitedE2E
By State Work assigned to Ana Roje lvandic ... All ltems Unfinished Work ——
.
1 OTask 8 Cther 1 1 U
Release-26 Release-26 Release-26 |
State Title @ @ @ [y —————
— tems © apr20
New & Copyrights infarmation on t... Work items Work ftems - ~
Release-26 Dev ol Produc
New W Patient Mobile App o °
- Release-25 Dev o4 Produc
New Wi Patient Information Feedback Active Bugs
) Release-22 Q cev Qaa Q Produc.
MNew & Unable to filter by dates on ...
. Release-13 Dev [ e @ produc.
M Cesign M To Do MNew In Progress To Do Show Doctor list Releace 12 ® oe ® o © rroduc
= rE:c?::r‘. Closed Il Approved Ml Ready To Do Add Reminders to settings ...
! I i 5
'\r ' REIElEl i e View all releases for the PartsUnlimitedE2E release pipeline
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Update
Information and
Prepare Up Front

Daily Meeting

Workflow

- ~N - ~N
Assess progress
infgrfaiﬁistiit:;ols towards iteration Address parked
(Backlog, Taskboard) goal using visual topics in more detail
& tools

- J - J

Keep it Short ' . : .

Everyone checks and ,
Agree upon team'’s

a nd EffiCient understands the planned work for

current Iteration the next 24h

status
\_ Y, _ Y,

e ™
Report on
issues/impediments
that you need

assistance with
N\ Y,

Team member on
— duty prepares for
screen sharing

4 )

Park any additional
topics (what, who)

NT Agilist IT
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Improving Your Pra
(Retrospectives)
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Sprint

Need for Retrospection Retrospective

— BV

To continuously build your team and improve your process and tools

Emmmmy  HOW

Inspect how you worked in the last iteration with regards to individuals, interactions, processes, and tools
|dentify helpful changes to improve team'’s effectiveness
5-stage format (,Agile Retrospectives”, Esther Derby and Diana Larsen)

Set the stage, gather data, generate insight, decide what to do, and close

EmEmmmm Prerequisites

Ensure psychological safety (trust, openness, respect, etc.)

e Benefits

Celebrate success, analyze failures, address impediments
Get used to giving/receiving positive/negative feedback

NP Agilist |
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Example Retrospective Tool (Azure DevOps)

Retrospectives & Team1 v = O WhatsNew

COl |€Ct Retrospectives  History E%E Sprint2 ~ - Collect Group Vote Act
Submit feedback independently e e

Jointly discuss e S J
G Qo0 O : 0: © : 0: © :
ro u p Loved the communication  [Your Votes: 0] Code Reviews were not [Your Votes: 2] Pay closer attention to the  [Your Votes: 3]

this sprint! promptly addresses time

Organize similar items into categories

Ana Roje lvancic a Ana Roje Ivancic
‘q ot e 20 arr . n 8tk 1 E .
ote

Prioritize feedback by independently ere eres eres
. . . Everyone took initiative [Your Votes: 0] Still struggling with time [Your Votes: 0] Implement notification for  [Your votes: 0]
Vot|ng on the most |mportant |tems :jgra;'ding taking over new management skills new Pull Requests
Collect Group Vote Act @ Focus Mode
ACt ? ® Bad ! Ideas
Jointly agree upon 1-2 actionable
items for the neXt iteratlon Code Reviews were not [Your Votes: 2] Pnve mlacar atbnndine 4o +ha  [vour Votes: 3]

promptly addresses @ Link existing work item

Create follow-up action items Task

Q Ana Roje Ivanci¢ & Bug
p in 8th, 2021 7:25 am

Epic
#0
W Feature

[ ] L]
l\r - Add work item -+ Add work item 3' I I St | T
A A 5 |l ) wrormamion recunoLoates
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Lessons for Post CC




Development Teams in Post Pandemic Time

Fully remote teams will slowly return to the Working in offices as a
office (at least in a hybrid model) baseline “enables us to
tnvent, collaborate, and
. . o learn together most
The industry is building consensus around effectively.”
hybrid models
! amazon
\_/‘7

The hybrid workplace is the future "We view working from

Enable it through policies, physical space and technology home part of the time (less

Consider redesigning the office space to accommodate than 50%) as standard for
for remote workers

most roles — assuming
manager and team

Arrange for regular in-person collaboration alignment’.
e.g. Do your Scrum events in the office

B® Microsoft
NF Agilist [T
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Summary

Hybrid teams are the future

Frequently refine user requirements (Refinement)

Set proper goals (Product and Sprint Goal)
Coordinate daily (Daily Scrum)

Reqgularly inspect and adapt practices (Retrospectives)
Accommodate for remote team members

Ana Roje lvanci¢, arojeivancic@agilist.hr ~ www.agilitistit.com
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